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Six Sigma Training: 

Green Belt Certification Course 

A 5 day course and Green Belt Project - February to May, 2005 



Who should attend? 

You should be familiar with the concepts of 
Six Sigma and are interested in becoming a 
certified Green Belt, or ultimately a Black 
Belt. 

Each participant must have a workplace 
champion/sponsor, an executive 
accountable for the green belt project 
completed by the participant. 

Note: The Green Belt projects should be 
selected and scoped to deliver a net return 
on an organization's Six Sigma Green Belt 
training investment (approximately $50,000 
to $75,000 quantified return), and should be 
manageable and doable in 3-4 months. 



Training Schedule: 



Objectives of Green Belt Certification: 

• To develop functioning Green Belts capable of solving process 
issues. 

• To demonstrate a return for participating organizations on the Green 
Belt investment. 

• To provide an economical local approach for organizations to develop 
Certified Green Belts. 

Objectives of the Green Belt Course: 

To learn the fundamental concepts of Six Sigma; 
To learn the fundamental Six Sigma improvement methodology; 
To learn fundamental building-block tools; 
To develop critical thinking; 

To develop facilitation, coaching, and presentation skills; 
To develop data analysis skills using Minitab; 
To get "real" results by applying Green Belt skills to a strategic 
project. 



What 


When 


Who 


Objective 


34 Day Green Belt 
and Champion 
. preparation meeting 


Monday, February 14, 2005 
Morning (exact time TBA) 


Green Belt Training 
Participants and their 
Champions/sponsors 


To clarify the role of the Green Belt 

Project Sponsor and Champion 

To draft a Green Belt Project Charter 


Green Belt 
Classroom training 


5 days (8:15 a.m. to 4:30 p.m.): 

• Monday, February 21, 2005 

• Monday, March 7, 2005 

• Monday, March 21 , 2005 

• Monday, April 1 1 , 2005 

• Monday, April 25, 2005 


Green Belt candidates 


To develop Green Belt competency 


Green Belt Project 


4 Months - February to May, 2005 


Green Belt candidates 
and project team 


To successfully complete a Green 
Belt level project 


Champion Support 


Yz day upon completion of Green 
Belt class training 


Project 

Champions/sponsors 


To prepare Champions to 
successfully fulfill their Six Sigma role 


Green Belt 
Graduation & project 
sharing forum 


May/June, 2005 


Green Belt candidates 
and Champions 


To celebrate/recognize the Green 
Belt accomplishments 



REGISTRATION FORM: Please fax to QNET (204) 949-4990 or register online at www.qnet.mb.ca 



Name_ 



Position, 



Organization. 

Address 

City 

Ph 



Post Code 



Fax 



Email 



Project Champion. 



FEE: $3,000.00 + gst ($210.00) - G.S.T. Reg # 899755334RT 
PAYMENT: ? Please Invoice ?VISA ?AMEX ? MasterCard 

Card # 

Expiry 



Cardholder. 
Signature 



EVENT LOCATION: Lynmart Training Room, Suite 546 (5 th floor), 167 
Lombard Avenue (Grain Exchange Building). 
CANCELLATIONS: must be received in writing by Feb 7/05. After 
that, the full registration fee will apply. 



Over for more details... 



Green Belt Certification Course, continued 



Cost for Green Belt Certification: 

• The course fee of $3,000 + gst includes: 
o Course materials 

o Textbook: What is Six Sigma by Pande 
o Textbook: Flawless Consulting by Block 
o Textbook: Making Sense of Data by Wheeler 

• Project/Leadership Consulting Support - extra at 
$3,000.00 CDN per day $1 ,500.00 CDN per 1 / 2 day to 
be invoiced directly to the client organization as 
incurred. 

o Recommended !4 day per month support through 
to project completion to support each Green Belt 
Project. 

• Note: The projects should be selected and scoped to 
deliver a minimum $50,000 to $75,000 quantified 
return. 



Keys to Six Sigma Success: 

• Committed Executives 

• Clearly defined Six Sigma Goals and Roles 

• High Quality Green/Black Belt candidate selection 

• Well scoped, strategic projects 

• Disciplined application of Six Sigma methods. 

• A results-oriented focus. 

• Credible, knowledgeable Six Sigma consulting guide. 

The Green Belt course has some Minitab Exercises built 
in. It is recommended, but optional, that participants have 
portable computers with Minitab loaded (a free 30 day trial 
download is available ~ www.minitab.com ). 

Criteria for Green Belt Certification: 

• Successful completion of training and Green Belt 
examination; 

• Successful completion of project demonstrating 
Green Belt level competence 



Overview of Long Term Plan toward 
Black Belt Certification: 

• Step 1: Green Belt Certification Requirements: 
o 5 days classroom training and Green Belt 

examination, 
o Complete 1 project to the satisfaction of the Six 
Sigma Consultant and the project Champion. 

• Step 2: Green Belt Plus Certification (about 6 months 
later): 

o Prerequisite: Green Belt Certified 
o 5 days classroom training and Green Belt Plus 
examination. 

o Complete 1 project to the satisfaction of the Six 
Sigma Consultant and the project Champion 

• Step 3: Black Belt Certification (about 6 months later): 
o Prerequisite: Green Belt Plus Certified 

o 1 0 days classroom training and Black Belt 

examination, 
o Complete 1 project to the satisfaction of the Six 

Sigma Consultant and the project Champion. 



Six Sigma Consultant - Vern Campbell: 

Vern Campbell is General Manager of CML Northern 
Blower and is also an Affiliate Consultant with Bluefire 
Partners. Bluefire Partners is a leading management 
consulting firm that specializes in assisting clients to 
implement Six Sigma within the framework of an 
integrated Enterprise Improvement System. 

Northern Blower is currently working to integrate Six 
Sigma methods, the Toyota production System, ISO 
9000:2000 and Strategy Management into an overall 
Enterprise Improvement System. Previously, Vern was 
the Quality Coordinator at Manitoba Hydro with 
responsibility for implementing Manitoba Hydro's Quality 
Improvement Initiative. 



Suite 454, 167 Lombard Avenue, Winnipeg, MB R3B 0T6 
nMT7T Phone: 204-949-4999, Fax: 204-949-4990 
12 ™ £ A Email: mail@qnet.mb.ca, Web: wvyfw.qnet.mb.ca 
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Six Sigma Deployment 

By (author) Adams, Cary By (author) Gupta, Praveen By 
(author) Wilson, Charlie 



Bookseller: 

Quartermelon 
(United Kingdom, 
United Kingdom) 



Book Price: 
US$ 47.16 

[ Convert 
Currency ] 



Shipping: 

[ Rates & 
Speeds ] 



Buy This Item 



Add to Basket 



Your Basket contains 
5 itemfs) 
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About the Book 



Bookseller & Payment Information 



Description: Book Condition: BRAND NEW HARDBACK. 9.25 by 
6.06 inches. (290 pages : Six Sigma Deployment provides a 
thorough understanding of the Six Sigma methodologies and its 
implementation in various industries. The authors offer practical 
information for successful implementation as well as what is 
needed to plan, monitor and steer this business strategy toward 
success. Some of the unique aspects of this book include the use 
of Six Sigma with the various quality standards that are being 
implemented today, the implementation of Six Sigma in supply 
chain management stream, and the analysis of different 
methods used by various companies, the strengths and 
weaknesses of each, results achieved and finally lessons 
learned. In addition, an appendix is provided that includes the 
various statistical or non-statistical tools employed during the 
implementation of Six Sigma. Who Needs It?; What Is Six 
Sigma?; Six Sigma Deployment Overview; Opportunity; 
Management and Champions; Strategic Plan; Project Selection; 
Coaching; Black Belts; Green Belt; Awareness; Six Sigma 
Success Stories; Enhancing Six Sigma to Deliver Highest 
Performance at Lowest Cost; Six Sigma Methodology - The 
Benefits of a Strategic Approach; Six Sigma and Quality 
Systems; Final Thoughts; History of Six Sigma; Tools Commonly 
Used in Six Sigma; Training Certifications; Brief Overview of 
Black Belt Projects"provides a thorough understanding of the Six 
Sigma methodologies and its implementation in various 
industries. The authors offer practical information for successful 
implementation as well as what is needed to plan, monitor and 
steer this business strategy toward success."Quality Today, April 
2003 BiographicalNote: Mr. Wilson is a Consultant Partner of 
Adams Associates and President of LakotaTraining & 
Development. He is degreed in Psychology, Behavioral Sciences 
andMBA. He holds Master Trainer Certifications in Quality and 
Statisticallmprovement Processes, Behavior Intervention and 
Coaching, Employee Development/Team Building, Leadership, 
Organizational Training Development, ProjectManagement, 
Environmental Health and Safety, Facilitation and 
PresentationSkills.Mr. Wilson is a management consultant with 
over 30 years experience inoperations, training, industrial 
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ISBN: 0750675233 
Publisher: Elsevier Science & 
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Publication Date: 2003 
Binding: Hardback 
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and quality. During the last decade he has assisted 
power,pipeline distribution, chemical, manufacturing, 
maintenance, computer componentmanufacturing, health care 
and distribution industries to develop and implementsuccessful 
business improvement strategies. He has developed hundreds 
oftraining programs, published articles for periodicals and 
produced over 30safety training videos. Charlie's speaking 
engagements have included theNational Safety Council, Texas 
Safety Association, Associated Builders &Contractors, 
Contractors Safety Council, National Metals Trades Council, as 
wellas numerous client businesses, schools, non-profit 
organizations andparticipation on the Texas Governors Quality 
Forum. Mr. Wilson collaborated onthe development of a full line 
of modular formatted classroom and distancelearning Six Sigma 
Plus training programs. Six Sigma Plus includes 
Management,Champion, Black Belt, Green Belt, Awareness, 
Project Demonstration andAggressive Implementation. 
AudienceDescription: Industrial Engineers, Industrial Production 
Managers, Students in undergraduate or gradate programs in 
Industrial Engineering or Management. Bookseller Inventory # 
AD0750675233 
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Six Sigma for the Office: A Pocket Guide 

Roderick A. Munro 



Bookseller: 

IHS ATP 
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United 



Book Price: 
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[ Convert 
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Shipping: 
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Speeds ! 



Buy This Item 



Add to Basket 



Your Basket contains 
5 item(s) 



About the Book Bookseller & Payment Information 



Description: The principles of Six Sigma are being used in 
nearly every industry to reduce waste and improve performance. 
However, most books on the subject are written only for those in 
manufacturing, and specifically for engineers or those with a 
high level of technical expertise. Meanwhile, those working in 
offices receive little or no information on how to use Six Sigma 
in their environments. Now best-selling author Rod Munro has 
written a convenient book explaining the tools of Six Sigma, 
specifically tailored to those in the office. Six Sigma for the 
Office: A Pocket Guide is a convenient guide for anyone working 
on Six Sigma projects in non-manufacturing environments. 
Specifically written for those at the green belt level, this book 
will help explain the Six Sigma tools and show how they apply to 
those working in an office. All the examples in the book are 
taken from the office environment, so office workers will easily 
identify, and be able to apply these tools in their own jobs. 
Bookseller Inventory # ASQ 074 
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Six Sigma for Green Belts 
and Champions: 
Foundations, DMAIC, Tools, 
Cases, and Certification 
(Hardcover) 

by Howard S. Gitlow. David M. Levine "This 

chapter is all about getting you comfortable with 

Six Sigma management..." ( more ) 

SIPs: observed total variation , phase toilgate 

review , revised best practice, goalpost view, risk 

abatement plans (more) 

CAPs: Office Optimum . University of Miami . 

Voice of the Customer . Paper Organizers 

International . Basics of Statistical Studies 

( more ) 

iT$F$C$t& (1 customer review ) 

List Price: $4&£§ 

Price: $35.51 and this item 
ships for FREE with 
Super Saver Shipping. 

See details 
You Save: $14.44 (29%) 

Availability: Usually ships within 24 
hours. Ships from and sold by 
Amazon.com. See more on holiday 
shipping. 

Amazon Visa® Reward Points: 106 

Points are calculated based on the final amount 
charged. 

Only 5 left in stock— order soon (more on 
the way). 
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Plus, after just 2,500 points you'll get a $25 Amazon.com Reward Certificate. Restrictions apply. 




http://www.amazon.com/gp/product/013 1 17262X/103-3493709-7040629?v=glance&n=2... 1 1/21/2005 



Amazon.com: Six Sigma for Green Belts and Champions: Foundations, DMAIC, Tools, ... Page 2 of 8 



Better Together 

Buy this book with The Big Book of Six Sigma Training Games. .. by Chris Chen today! 




training 



Total List Price: $71.00 

Buy Together Today: $50.44 




Customers who bought this book also bought 

The Big Book of Six Sigma Training Games : Proven Ways to Teach Basic DMAIC Principles and 
Improvement Tools by Chris Chen 

Statistics for Six Sigma Made Easy by Warren Brussee 

The Lean Six Sigma Pocket Toolbook: A Quick Reference Guide to 70 Tools for Improving Oualit 
Speed by Michael L George 

The Six Sigma Handbook: The Complete Guide for Greenbelts, Blackbelts, and Managers at All I 
Revised and Expanded Edition by Thomas Pyzdek 

The Six Sigma Black Belt Handbook (Six SIGMA Operational Methods) by Thomas McCartv 

Lean Six Sigma for Service : How to Use Lean Speed and Six Sigma Quality to Improve Service 
Transactions by Michael L Geor ge 

Explore Similar Items : in Books 



Editorial Reviews 
From the Back Cover 

"Much has been said or written in recent times about the value of Six Sigma methodologies in c 
organizational improvement. Yet, so many still seem to be intimidated by or skeptical about the 
principles and tools. In this text, Drs. Gitlow and Levine have provided a pragmatic, user-friend 
treatment of underlying principles and methods, management obligations, and helpful case stuc 
examples to assist all of us in value-added enterprise-wide improvement." 

—Gary Floss, Managing Director, Bluefire Partners, and Board of Directors, the American Societ 
Quality (ASQ) 

"The authors provide the perfect blend of managerial insight and a straightforward "how to" api 
statistics. Anyone interested in learning about Six Sigma for the first time, or practitioners want 
learn more, will find this book to-the-point, exciting, and easy to read. And also hard to put dov 

—Timothy C. Krehbiel, Professor of Decision Sciences and MIS, Miami University (Ohio) 

"This book provides an excellent understanding of the foundations of quality management that 
basts for the evolution of Six Sigma. For executives who wish to be "Champions" of Six Sigma, 
provides an understanding of what to expect of Green Belts as they work through a DMAIC proj 
what they should expect of themselves. Green Belt candidates will find the case studies extrem- 
and informative. Both Champions and Green Belts will benefit from the comprehensive coveragi 
certification." 
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—Edward A. Popovich, Ph. D., Vice President, Enterprise Excellence, Boca Raton Community Ho 
President, Sterling Enterprises International, Inc. 

The first complete Six Sigma implementation guide for Green Belts and Champions! 

1. Understand the rationale for Six Sigma 

2. Implement a proven executive framework for a successful quality initiative 

3. Use the DMAIC method for improvement from start to finish: Define, Measure, Analyze, Ii 
and Control 

4. Manage Six Sigma statistics— without becoming a statistician 

5. Learn through complete detailed manufacturing and service case studies 

6. Learn how to understand and manage Six Sigma statistics, through practical, Minitab-bas 
application examples. Includes instructions for using Minitab software 

7. Learn how to pass Six Sigma certification examinations with sample questions and answe 

If you're "project managing" Six Sigma (potential Green Belt)— or promoting it at the executive 
(potential Champion)— this is your book. It's the first Six Sigma book written specifically for Gre 
Champions. ..and anyone who plans to become one. Two experts help you master the entire DM 
model: Define, Measure, Analyze, Improve, and Control. You'll discover realistic solutions for Si 
profound human and technical challenges. You can even prepare for one of the world's leading : 
certification programs. Clear, detailed, and proven. ..this is the one indispensable book for anyo 
must manage Six Sigma to success. 



© Copyright Pearson Education. All rights reserved. 



About the Author 

David M. Levine is Professor Emeritus of Statistics and Computer Information Systems at Berr 
Baruch College (City University of New York). He received B.B.A. and M.B.A. degrees in Statistic 
City College of New York and a Ph.D. degree from New York University in Industrial Engineering 
Operations Research. He is nationally recognized as a leading innovator in business statistics ec 
and is the co-author of such best-selling statistics textbooks as Statistics for Managers using Mi 
Excel, Basic Business Statistics: Concepts and Applications, Business Statistics: A First Course, 
Applied Statistics for Engineers and Scientists using Microsoft Excel and Minitab, He has publish 
in various journals including Psychometrika, The American Statistician, Communications in Stat 
Multivariate Behavioral Research, Journal of Systems Management, Quality Progress, and The A 
Anthropologist. 

Dr. Howard S. Gitlow is Executive Director of the University of Miami Institute for the Study o 
in Manufacturing and Service and a Professor of Management Science, University of Miami, Con 
Florida. He was a Visiting Professor at the Science University of Tokyo in 1990 where he studiec 
Management with Dr. Noriaki Kano. He received his Ph.D. in Statistics (1974), M.B.A. (1972), a 
Statistics (1969) from New York University. His areas of specialization are Six Sigma Manager™ 
Deming's theory of management, Japanese Total Quality Control, and statistical quality control. 

Dr. Gitlow is a Six Sigma Master Black Belt, a senior member of the American Society for Qualit 
and a member of the American Statistical Association. He has consulted on quality, productivity 
related matters with many organizations, including several Fortune 500 companies. 

Dr. Gitlow has co-authored several books. These include: Quality Management: Tools and Meth> 
Improvement, Richard D. Irwin Publishers (2005), third edition; Quality Management Systems, 
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(2000), Total Quality Management in Action, Prentice-Hall, (1994); The Deming Guide to Qualit 
Competitive Position, Prentice-Hall, (1987), fifteenth printing; Planning for Quality, Productivity 
Competitive Position, Dow Jones-Irwin Publishers (1990); and Stat City: Understanding Statistic 
Realistic Applications, Richard D. Irwin Publishers (1987), second edition. He has published ove 
academic articles in the areas of quality, statistics, management, and marketing. 

While at the University of Miami, Dr. Gitlow has received awards for Outstanding Teaching, Out: 
Writing, and Outstanding Published Research Articles. 
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Product Details 

Hardcover: 736 pages 

Publisher: Prentice Hall (July 16, 2004) 

Language: English 

ISBN: 013117262X 

Product Dimensions: 9.5 x 7.4 x 1.3 inches 

Shipping Weight: 2.7 pounds. ( View shipping rates and policies ) 

Average Customer Review: based on 1 review. ( Write a review. ) 

Amazon.com Sales Rank: #108 , 418 in Books 

(Publishers and authors: improve your sales ) 
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Sponsored Links: What is this? 

Six Sigma Online 

Black Belt Certification $995 Green Belts $395 Payment Plans! 
www.sixsigmaonline.org 

Six Sigma Certification 

Earn your Six Sigma certification 100% online! Request free info. 
www.professional-certificates.com 

Six Sigma Green Belt 

Pivotal Resources The Six Sigma Way Corporate Consulting and Training 
www.Six-Sigma-Experts.com 
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The Six Sigma Pr o ject Planner : A Step-by-Step Guide to Leading a Six Sigma Project Throug h I 
Thomas Pyzdek 

Six Sigma for Dummies by Craig Gygi 

Implementing Six Si g ma: Smarter Solutions Using Statistical Methods, Second Edition by Forrei 
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Average Customer Review: &&&irk Search Custo 

Write an online review and share your thoughts with other customers. J _ ~~~ 



0 of 4 people found the following review helpful: 

irkfrfrfr Accomplished promised ETA, September 28, 2005 
Reviewer: Kaf u C (Tempe,AZ) - See all my reviews 

The book arrived exactly on the day they told me it was going to arrive. It was worthwhile to Sc 
buying through here rather than paying more through a bookstore. 

Was this review helpful to you? [MJLM ) (Re port this ) 
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101 Things A Green Belt Should Know 

By Zack Swinney 

You caught me. There aren't 101 things a Six Sigma Green Belt should know listed 
below. But the beauty of the iSixSigma community is that everyone is always willing 
to share thoughts and experiences. Collectively, we can come up with 101 things. 
Let me know what you think: 

• What other "pearls of wisdom" should be sharing with potential Six Sigma 
Green Belts? 

• What requirements are there of Green Belts at your organization that you 
think should be ubiquitous within the profession? 

Send your bulletized thoughts to me through iSixSigma at 

GreenBeltl 01 @iSixSigma.com . I promise to review every response and if there is 

enough agreement, your idea will be added to the list. Let's make a list of 101 soon! 



1. 



Channels v 




Europe 


2. 


Financial Services 




Healthcare 


3. 


Software / IT 




Quality Directory v- 


4. 


Best Practices 




Certifications/Awards 


5. 


Consultants 




Culture Evolution 


6. 


Change Management 




Data Based Decisions 




Facilitation 


7. 


Incentives 




Quality Background 


8. 


Shared Need 




Sponsors 


9. 


Teams 


10. 


Training 


Methodologies 




News & Events 


11. 


Organizations 


12. 





Green Belts lead Six Sigma improvement projects part time. Usually 25-50% 
of their time is spent on Six Sigma projects. 

Six Sigma will become a "way of doing business" for Green Belts. 

Green Belts will be able to explain why the y=f(x) formula is important for their 
process and business. 

Becoming a Green Belt is an opportunity to gain valuable tools and 
experience. 

Green Belts who display prowess of Six Sigma methods and produce 
significant benefits are usually promoted within organizations. 



projects within their own functional area. 

Green Belts receive less instruction on Six Sigma methods, tools and techniques 1 
usually receive between three and 10 days, whereas Black Belts receive upwards 

Six Sigma Green Belts are selected by the organization's management team. 

Six Sigma Green Belts will be able to explain the Kano diagram and how it relates 

Some organizations require all exempt employees to be "certified" Green Belts be 
require employees to at least undergo training. 

Green Belts can be trained in classroom sessions, completely online, or a combin; 
The Six Sigma Green Belt training curriculum varies from company to company. 



http://www.isixsigma.com/library/content/c03 1 020a.asp 
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13. Green Belt performance is usually evaluated in the employee's regular performant 
some companies may provide additional incentives for completing a project or bee 

14. Six Sigma Green Belt certification requirements vary from company to company. 1 
include: completion of training, passing a written or online test, and completion of; 

15. Certification as a Green Belt from one company most likely will not be recognized 

16. Some companies require Green Belts to complete one project per year to maintair 
requirements. 

17. Green Belts are usually instructed on the Six Sigma DMAIC methodology and a lir 
basic statistics. More advanced statistics usually require support from a Black Bell 

18. Six Sigma Green Belts should expect to schedule regularly occurring meetings wil 
review project progress and seek advice. 

19. Project tollgate reviews usually take place with the organization's management tec 
not, at some point you'll either get kudos or a kick in the bottom for your project's f 

20. Green Belts will be able to create a histogram and pareto diagram, and know the ( 
two. 



21 . Adding Green Belt training and a project adds to what must be accomplished in th 
remember: productivity and benefits you gain from your project will make your life 
you rather put out fires everyday or start preventing fires from occurring? 

22. Not everyone on your Green Belt team is going to like the Six Sigma improvement 
difficult for people to embrace. Your leadership will play a critical role in shaping th 
outcomes. 

23. Putting off your Six Sigma Green Belt project until tomorrow will leave you a lot of 
day before your tollgate review. Just because your project needs resuscitation anc 
automatically make it a priority for your Black Belt. Plan ahead and stay in control 

24. Managing by data is always defensible. "Gut instinct" will not be valued in the busi 
Belt projects help employees "see the light." 

25. If you haven't dealt with finances much in the past, your Green Belt project is an o 
equations, quantify project benefits, and speak the language of management. 

26. The Six Sigma Green Belt shouldn't necessarily know how to use every tool avails 
however, know of the existence of tools and be able to ask Black Belts for help. 

27. Six Sigma Green Belts will lead the data collection process of their project and val 
system. 

28. The Green Belt should expect to work on and improve their team facilitation skills. 

29. The Six Sigma Green Belt will be able to calculate the mean and standard deviatic 
sets. 



30. The Six Sigma Green Belt will be able to calculate short term and long term Sigrrtc 
process. 

31 . Green Belts are selected because they are business professionals, not Quality gu 

32. Green Belts will know how to perform basic statistical tests using a statistical softo 
or JMP. 
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33. Green Belts will be able to develop a charter and SIPOC for their project. 

34. Six Sigma Green Belts will understand how to create a Cause And Effect (Fishbor 
possible causes of process defects. 

35. Green Belts will be able to lead brainstorming sessions with their project team. 

36. Green Belts can make their bosses and co-workers look good by using graphs to s 
improvement in a highly visible and easily understood visual form. 

37. Green Belts can help win support for Six Sigma by preventing the defects that ere; 
for their bosses and co-workers. 

38. Green Belts can help overcome resistance to change by involving their co-worker* 
leading them to data-driven solutions. 

39. Green Belts should only start a project if there is top management sponsorship wil 
resources. 

40. Green Belts should have a solid communication plan that is reviewed at each mee 
right information about the project goes up, down and out to all stakeholders. 

Copyright © 2000-2005 iSixSigma LLC - All Rights Reserved 
Reproduction Without Permission Is Strictly Prohibited - Request Per 
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Home 



Cambridge Green Belt 
City Greenways 



Project Area Map 



Volunteering 



Events Diary 



Walks 



News 



Species and Sites 



Contact Us 



Site Map 



Cambridge Green Belt Project 




^^^^^ 



Cambridge Green Belt Project 

Home 



Welcome to the Cambridge 
Green Belt Project and 
City Greenways Project . 
We are a long established Project 
working with local communities in 
Cambridge and the surrounding 
area to conserve and enhance some 
of the areas most important 
wildlife habitats. The Projects aim 
to: 

• bring all County Wildlife 
Sites and three Sites of 
Scientific Interest (SSSI) in 
Green Belt area under 
favourable management 

• encourage local 
communities to manage 
parish biodiversity sites 
favourably 

• promote sites of wildlife 
interest across the Green 
Belt area and access to these 

• increase public awareness of 
wildlife in the Green Belt 
area 

• encourage and involve local 
people in volunteer projects 

We work with local communities 
by offering habitat management 
advice, funding advice and most 
importantly, a chance to participate 
in habitat management and learn 
new practical skills through our 
Mid-week volunteer teams. 
Volunteers are essential to the work 



Latest News! 



Build a hedgehog box! 

Fireworks night is a difficult 
time for hedgehogs and it is 
unfortunate that the unwary 
hedgehog can be caught 
hibernating in our bonfire 
piles. See the events page to 
find out how you can help 
and build your very own 
hedgehog home! 

Hedgelaying 

Ever wanted to lean the 
traditional art of 
hedgelaying? Now is your 
chance. See the events page 
for more details. 

Wildlife Reporting! 

Now you can let us know 
about the wildlife that you 
have see out and about in the 
project area. See our 
sightings page for further 
details of wildlife reporting, 
and how you can help us 
build our database of 
wildlife records. 



we do and help us to put our ideas 



http://www.greenbeltproject.org.uk/ 
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into action. 

The Cambridge Green Belt Project works in the designated Green Belt, 
which extends to approximately a six-mile radius from the City. Click 
here to see a map of the Project area. The Cambridge Green Belt 
Project is a partnership between Cambridgeshire County Council South 
Cambridgeshire District Council Cambridge City Council and The 
Wildlife Trust for Cambridgeshire . The City Greenways Project works 
within Cambridge and is funded by Cambridge City Council. 

If you think the Cambridge Green Belt and City Greenways Project can 
help you then please do not hesitate to contact us ! 



Web site © 2004 Cambridge Green Belt Project 
Web site creation by: Divine Frog Web Services, email: info@divinefrog.co.uk 
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